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 (1)  Overview of Suishin Kyokai, Supported Organizations, History

Suishin Kyokai (Promotion Association) is an organization to support establishment of IL center nation widely, especially at rural areas where traditionally do not have disabled persons’ organizations, and to provide training and advice in management for improvement of quality.  (Official name of this organization is Association to Promote Self-nominated Helper.  However, recent activities do not represent this name.  What actually doing is promotion of establishment of IL centers.)

Suishin Kyokai was established in 2001 under collaboration between Japan Council on Independent Living Centers (JIL) and National Association to Secure Assistance for Persons with Disabilities.  We provide any necessary assistance for IL center such as grant, loan, management training, consultation and support for negotiation on personal assistance system.

Scale of annual budget of this organization with related groups is about 70 million Japanese yen.

We have supported more than 200 organizations.  Our support includes not only their establishment but also their acquisition of corporation status and preparation of application form for license of personal assistance service provider.  We are currently focusing on 30 to 40 organizations for support.

Main office of Suishin Kyokai is located in the office of JIL in Hachiojishi, Tokyo, where is near to Mr. Nakanishi’s IL center, Human Care Association.  There are two persons at the main office – a board member with disability (Mr. Nakanishi) and a staff without disability.  Office for support operation is located at the same floor of CIL Kodaira and has 11 persons – one of board members with disability (Kawamoto) and 10 staffs without disability.  (Some of them are also working for other organization that supports PWDs on registration of self-nominated personal assistants.  At the time to hold training workshop, however, they concentrate on the work for Suishin Kyokai.)
　
As to training for IL centers, we organize 3 day training workshop about 10 times a year.  Six presidents of IL centers (3 from country side and 3 from Tokyo) take in charge of the task of resource person.  They frequently hold conference call.  Each of them also visits organizations around the country, gives advice through phone call to local IL centers for support of independent living, and organizes 3 day training at one’s own center.  To my IL center, CIL Kodaira, in Tokyo, staffs of 2 to 3 organizations come for training every month.
 (2)  Budget Scale, Fund Raising, Use of Fund
Budget Scale

Suishin Kyokai started in 2001 with budget scale of 40 million Japanese yen.  7 IL centers in Tokyo contributed 3% of their income from personal assistance service as their membership dues to Suishin Kyokai, and collected 30 million JPY.  We also received grant 10 million JPY from the Nippon Foundation. 

Budget scale in 2009 was 70 million JPY including budget for related-organizations.  40 million of 70 million JPY came from 3% dues from major IL centers.  Rest of 30 million JPY came from related-organization.  (Grant from the Nippon Foundation had finished in 3 years.)
Fund Raising

Fund raising was Mr. Nakanishi’s idea.  IL centers in Tokyo had certain surplus from commission with local municipals on personal assistance service.  Mr. Nakanishi, as president of JIL, persuaded half of them.  Rest of IL centers in Tokyo easily consented to contribute their surplus to Suishin Kyokai since their executives were also our board members.
Background story in Japan was that private organizations had been able to be providers of personal assistance services with reformation of the welfare system triggered by the case of senior welfare officials in the government receiving bribe from some nursing homes from elderly citizens in the mid-90s.  Private organizations could be service providers under the system of long-care insurance for elderly citizens in 2000, and then under that for persons with disabilities in 2004.  Any private corporation can start provision of personal assistance service if it employs a few full-time certified personal assistants.
Use of Fund

We finance many projects.  The most cases are expenses for transportations and personal assistants to participate into training workshops for management of IL center.
We also finance; 
- subsidy for workshops of peer-counseling and independent living program

- loan to support initial stage of independent living in community away from institution or parent’s home (since PA service providers can receive public fund for services 2 month later the start of support).

- subsidy for initial stage of IL center

- expenses for implementation of trainings
- payroll for operation staff

 (3)  Bloc Training, Individual Training

We divide Japan into 3 blocs and hold training workshop in each bloc once a year.  Each of member IL centers of Suishin Kyokai takes in charge of individual training.  3 to 4 organizations, such as newly established IL center, participate into trainings at member IL centers every month.  
For example, CIL Kodaira accepts 2 to 3 organizations for individual training every month and gives advice based upon our know-how.  CIL Kodaira was established in 1995, and supported independent living of PWDs who need 24 hour personal assistance from its beginning.  We supported persons with severe disabilities such as, cerebral palsy, muscular dystrophy and cervical cord injury, who need 24 hour assistance for their independent living away from institution or parent’s home.  Current budget scale is 460 million JPY in a year.  We have 90 full-time and 40 part-time personal assistants, 13 PA coordinators and 7 PWDs as general manager.  
We have experiences to support independent living of, such as, respirator users, person with both cervical cord injury and psychiatric disability, 80 year old person with cerebral palsy who did not have social experience due to placement into institution more than a few decades, person with ALS, and persons with intellectual disability who need 24 hour assistance.  We share know-how from these experiences with participants into trainings.
 (4)  Support of Negotiation with Public Administration
In the current personal assistance service system in Japan, each of more than 1800 local municipal can determine the amount of public support.  Hence, without negotiations with local municipal for improvement of the system, persons with severe disabilities cannot live in community.

Currently, 90 (5%) of 1800 local municipals (that cover 20 % of national population) are supporting 24 hour personal assistance service system.  95% of local municipals (that cover 80 % of national population), however, have not supported 24 hour PA service, yet.  Local IL centers are negotiating with 50 local municipals for realization of 24 hour service.  We are assisting their negotiations by giving advice on negotiating method.
(5)  Support Method for Establishing IL Center in Country Side

Case of support in northern part of northeastern region – one of the most backward regions in Japan
A person known as Ms. K who needed 24 hour personal assistance had lived at residential institution to which took 3 hours from prefectural capital by car.  In 2002, she participated into the workshop organized Suishin Kyokai in prefectural capital and knew that she could leave institution and live in community independently.  She also had a hope to establish IL center.

She communicated with Suishin Kyokai by phone and e-mail.  She took one month experience of IL at IL experience room of IL center in southern part of northeastern region where it took 9 hour by train and car.  She also participated into several trainings in Tokyo.  Then, she sought for her apartment room in prefectural capital, recruited and employed personal assistants, and started independent living.  When she recruited and employed personal assistants, Suishin Kyokai dispatched PA coordinator for 2 days from Tokyo to assist her.  One year later, she established IL center in her prefecture.
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