Summary Assessment of ACSC/APF 2011, Jakarta, Indonesia, 3-5 May 2011

By SAPA Working Group on ASEAN
The assessment is a compilation of inputs from various processes initiated by the SAPA Working Group on ASEAN: a Preliminary Assessment held on 6 May 2011, Grand Tropic Hotel, Jakarta, Indonesia; inputs from a call for individual assessments in the SAPA Working Group on ASEAN e-list; and a Post Interface Assessment held on 1 July 2011, Bangkok, Thailand .
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I.  SAPA Working Group on ASEAN  on ‘7th ACSC’ in Indonesia, Bangkok, Jan 2011

At our January 2011 SAPA Working Group on ASEAN Meeting in Bangkok, Thailand, amongst the Inter SAPA WG and TF Advocacy Priorities we agreed on our participation in the ‘7th ACSC’ in Indonesia, later entitled ACSC/APF 2011.  We agreed to:

· be led by the Indo Team (HRWG, IGJ, Kontras, SEAPC among others), Forum-Asia, SEACA, Focus, Altsean Burma, the Women’s Caucus, Peoples’ Empowerments, Child Rights Coalition Asia, and Thai ASEAN Watch.

· Participate in Country Host/ National/ Regional Org Prep Meetings on ACSC/APF process
· Encourage Indonesian country affiliates of Regional networks to participate in ACSC/APF process

· On 14-15 Feb 2011 meet, regional groups, national groups’ interaction with broad Indonesian CS on ACSC/APF process (including Timor Leste)

· Regional groups to bring delegations (drawn from country affiliates)

· Secure an Interface with 10 leaders

· Facilitate platforms for country inputs into the process, i.e. skype, live streaming etc.

· Ensure country consultations on 7th ACSC in Burma, Philippines, Thai, Indonesia, Timor Leste, Cambodia, Malaysia, Singapore?, Vietnam?, Lao PDR?

II.  SAPA WGA Preliminary Assessment of ACSC/APF 2011 in Jakarta, Indonesia

	
	Agreements
	Outcomes
	Learnings/Recommendations

	Title
	ASEAN Civil Society Conference/ASEAN Peoples’ Forum 2011 (ACSC/APF 2011)
	Agreed upon at 1st Regional Preparatory Meeting.

The ACSC/APF 2011 process was realized as part of the ACSC/APF civil society continuum


	ACSC/APF 2011 was generally a free and open process; however, it was unfortunate that some ASEAN governments, via GONGOs and quasi governmental organizations, used the forum’s free and open process to defend themselves here.

	Date
	3-5 May 2011 ACSC

7 May 2011 CS Interface with ASEAN Leaders
	Agreed upon at 1st Regional Preparatory Meeting.
	

	Venue
	Ciputra Hotel
	Presented at 1st Regional Preparatory Meeting

Details Presented at 3rd Regional Preparatory Meeting. Alternative lodging recommended.
	

	Theme
	“Claiming a People-Centered ASEAN for a Just Global Community”
	Agreed upon at 2nd Regional Preparatory Meeting.

	

	Objectives
	1. Secure and strengthen critical engagement with ASEAN 

2. Call upon ASEAN leaders and governments to promote a genuinely  people-centered ASEAN

3. Present demands of people’s movements and civil society struggles in the region to ASEAN leaders

4. Enhance mutual understanding and build solidarity, unity, and cooperation among the peoples of South East Asia in the process of community building 

5. Share lessons learnt from past successes and failures of advocacy in engaging the ASEAN

6. Strengthen the people’s struggles and transform them into coordinated actions and increase solidarity at national and regional levels among stakeholders

	Agreed upon at 1st Regional Preparatory Meeting.

South East Asian peoples’ issues were discussed.

Some/not all ASEAN campaigns were discussed in plenary.

There was recognition by ASEAN through the presence of the ASEAN Chair/VP of Indonesia and the CPR Chair/CPR of Indonesia, and successful negotiation for an Interface with ASEAN leaders entitled “Informal Session with Civil Society” in the official ASEAN Summit programme. 

ASEAN Secretariat was noticeably absent, considering their steady presence since 2005 to 2010.


	

	Preparatory Meetings
	1 NATIONAL INDONESIAN MEETING, Dec 2010, Lumire Hotel

1 MEETING WITH INDONESIAN CHAIR OF ASEAN CPR, 28 Feb 2011

4 REGIONAL PREPARATORY MEETINGS, 2011

1st Cemara Hotel, Feb 27-28 (open)

2nd Ibis Hotel, Mar 20-21 (open)

3rd Lumire Hotel, Apr 1-2 (all Committees)

4th Ciputra Hotel, Apr 30 (SC+)


	MEETING WITH INDONESIAN CHAIR OF ASEAN CPR.

Ten Indonesian CSOs met with CPR Chair. Gave submission on CS engagement guidelines, and on ACSC/APF

Dates for REGIONAL PREPARATORY MEETINGS Agreed upon at 1st Regional Preparatory Meeting.

FIRST PREP MEETING. Agreements were made on the ACSC/APF 2011 title, dates, place, objectives, dates for subsequent preparatory meetings, general structure and specific committees of the Organizing Committees (there was a special discussion on the need to have an Interface Committee in addition to the Steering, Programme, Statement Drafting, Media, and Organizing/Logistics committees), the composition and leadership of the various committees, and the general programme design, the initial themes and open call for workshops, and the ACSC/APF website.

SECOND PREP MEETING. Agreements were made on the Conference theme, the Tasks and Responsibilities of the Organizing Committees, the thematic clustering of workshops, guidelines for workshop convenors, workshop organizers, and workshop TORs, communications strategies such as participants e-lists, secretariat email, and committee e-lists.

THIRD PREP MEETING. The Committees were officially constituted at this time, and prepared and presented their Work Plans according to the Tasks and Responsibilities laid out by the Second Preparatory Meeting. Among the other agreements made were on the criteria for participants and observers, on the venue of the Conference and other logistical details, on details of the Programme and approved Workshops, detailed guidelines on the Interface Committee and process, specifically Indonesian government request to limit/focus the interface dialogue on one theme (education, health, poverty reduction, MDGs were the suggested themes).

In the middle of the Third and Fourth Preparatory Meetings, email discussions were held on the matter of Indonesian government requests for earlier submission of Interface delegates for security screening (which affected the agreed upon selection processes).  Organizing Committee Skype discussions also tackled new information on ASEAN SOM directives to select government nominees, contradicting agreed upon civil society selection processes.

FOURTH PREP MEETING. The Fourth Preparatory Meeting scheduled for 15-16 April was cancelled and rescheduled for 30 April during the Third Preparatory Meeting, and was made compulsory only for Steering Committee Members and voluntary for all other committees. Agreements made were on the Statement Drafting mechanics and process, Scenarios and courses of action on the Interface process, Final decisions on the Programme plenaries and speakers. Presentations were made upon request on the funding sources of the Conference, as well as budgets. 


	

	Structure of the ACSC/APF 2011 Organizing Committees
	Steering Committee is the over-all committee, over 5 parallel committees:

1 Programme Committee

2 Statement Drafting Committee

3 Interface Committee

4 Media Committee

5 Organizing Committee

All Committees headed by Indonesian Convenors and Co-Convenors.
	Agreed upon at 1st Regional Preparatory Meeting. Refined at 2nd Regional Preparatory Meeting

Voluntary spirit still curtailed due to push for representation and selection; Introduction of membership and voting rights only for selected reps.

It seemed that it was just Indonesians running the show because they led the committees.

There seemed to be lack of coordination because of the lack of experience by the Indonesian heads of committees. Chairs of the various committees not talking to each other.

Lack of transparency by Indonesian CS lead groups in terms of finances and negotiations with the host government; Poor and inept leadership by some Indonesian chairs of committees (late start to Preparatory Meetings, lack of clear meeting agendas and outputs and working mechanisms, lack of communication strategies, inability to stick to collective agreements, lack of leadership, lack of thinking and problem solving skills, lack of regional perspectives as reflected in the Programme and the Media strategy, inability to mobilize the broader Indonesian civil society in support of the ACSC/APF.

Regional members of committees (both national reps and regional network reps) were not tapped to work even when they were already in Jakarta

Voting rights for regional organization representatives lost in Vietnam (2010) were restored in the Organizing Committees in Indonesia (2011)

Decreased role of international organizations, particularly Action Aid (from Vietnam)


	1) Respect should be accorded the national or local organizing hosts but co-organizers should have experience in managing events such as the ACSC

2) ACSC / APF organizing should have a functioning regional set up and character even if the organizing committees are headed by a national / local host

3) National organization / host organization should ensure that the decision-making process is inclusive and transparent. National / host organization as heads of the organizing committees should consult members of their committees every step of the way.

	Steering Committee
	Composition: 2 each Indonesia and Cambodia, one each Burma, Lao, Malaysia, Philippines, Singapore, Thailand, Vietnam. Three regional organizations. TOTAL: 14

Representation to be selected through consultation processes, with agreed upon guidelines.

Chairmanship: Indonesians: Indah Suksmaningsih, IGJ and Haris Azar, Kontras

Task and Responsibilities:

1. To provide guidance for the forum;   

2. Maintain communication and consolidation between the steering committee and the five functional committee;   

3. Maintain communication between the SC and national and regional processes; 

4. Ensure alignment with the existing principles of ACSC/ APF for statement/ media purposes and security plan; 

5. 5.   Review the list of spoke persons, media plan and official media statements.  

6. Exercise oversight roles on the five functional committees.  

7. Prepare security plan and legal team, including conduct risk assessment.     

8. Handle the plenary sessions.
	Committee, Composition and Chairmanship Agreed upon at 1st Regional Preparatory Meeting.

Tasks and Responsibilities Agreed upon at 2nd Regional Preparatory Meeting.
Composition: 2 each Indonesia and Cambodia, but one later resigned. One each from Burma, Philippines, Thailand, Vietnam. Three regionals. TOTAL: 11 members, later 10 members

Chairmanship: Harris resigned. Indah chaired the SC.

Indonesia’s inexperience as a host was apparent. Co-chairing of SC meetings was shared with the Vietnamese. Indonesia’s suspicion of HR organizations was nurtured by the Vietnamese.

Indah had no experience at the regional level and was not able to take the leadership role.

Local dynamics within Indonesia: Indah declaring herself as government and Bonnie calling upon regionals to take back the ACSC process

One of the major problems was the lack of communication between the SC head and the members. Most of the members were hardly informed about the meetings and key issues i.e., final program was decided on April and what actually was implemented was an Indonesia-centric program. There was not enough time anymore for SC members to make suggestions.

In Vietnam, there were daily meetings to solve day-to-day problems. In Jakarta we had more preparatory meetings that led to higher expectations but the resulting ACSC process was disappointing.
	

	Organizing Committee
	Composition: All Indonesian

Chairmanship: Ridaya Laodengkowe, PWYP

Task and Responsibilities:

1. Coordinate with PC, SC and DC.

2. Gather the outcomes of all thematic workshops and refer them to the DC.

3. Undertake all technical preparations for the ACSC/APF 2011.
	Committee, Composition and Chairmanship Agreed upon at 1st Regional Preparatory Meeting.

Tasks and Responsibilities Agreed upon at 2nd Regional Preparatory Meeting.
Composition: 19 Indonesians, from 16 organizations
	

	Programme Committee
	Composition: 2 each Indonesia and Cambodia, one each Burma, Lao, Malaysia, Philippines, Singapore, Thailand, Vietnam. Four regional organizations. TOTAL: 15

Representation to be selected through consultation processes, with agreed upon guidelines.

Chairmanship: Indonesians: Betty Yolanda, ELSAM and Mida Saragih, KIARA

Task and Responsibilities:

1. Be responsible for the organization of all activities in line with objectives of ACSC/ APF, including workshops and other events;

2. Coordinate with all related committees;   

3. Coordinate with the Conveners of the thematic workshops; 

4. Receive information from organizations who want to organize side events, either prior, during and after the ACSC/ APF (just to share information in the form of lists); 

5. Ensure the collecting all the workshops summaries, and handed to Drafting Committee.    

6. Provide guideline for the thematic workshops and plenary session. 


	Committee, Composition and Chairmanship Agreed upon at 1st Regional Preparatory Meeting.

Tasks and Responsibilities Agreed upon at 2nd Regional Preparatory Meeting.
Composition: 2 Indonesia. One each from Burma, Philippines, Thailand, Vietnam. Four regionals. TOTAL: 10 members.

ACSC Programne and themes and clustering of workshops were decided by Indonesians only and not by the committee. They changed the focus and names of speakers. The decisions weren’t trackable: no one knew who made the decisions and how they were made.

Programme committee was over-managing the workshops. They made an open call about the workshops. They should have not make any approval nor disapproval of the proposals, PC was just supposed to manage traffic to avoid overlapping of issues, themes. For instance, there was a concern why indigenous peoples were lumped with other sexual minorities.

It was proposed that clusters be designed according to the proposals they received but they decided in advance on the themes and then slotted proposals under that. Hence, in one theme there was only one workshop.

ASEAN Agenda disappeared after the first plenary session.
	

	Statement Drafting Committee
	Composition: 2 each Indonesia and Cambodia, one each Burma, Lao, Malaysia, Philippines, Singapore, Thailand, Vietnam. Four regional organizations. TOTAL: 15

Representation to be selected through consultation processes, with agreed upon guidelines.

Chairmanship: Indonesians: Rinno Arna, YPHA, and Anton Pradjasto, DEMOS

Task and Responsibilities:

1. To prepare a draft statement of ACSC/APF 2011 (materials: conclusions of each thematic workshop provided by the Conveners);

2. Submit the draft of statement to SC before the plenary sessions; 

3. To assist  the SC and share the draft of statement in the plenary session for discussion, amendment and adoption;

4. To finalize the statement based on the agreement of the plenary sessions. 

Requirements of DC members:  He/she should have wide understanding on regional dimension of SEA, thematic issues and localities.  

Note: 

· The OC will provide professional for English editing for DC.  

· Every thematic workshop should have a reporter to summaries the outcomes of the workshop and submit it to the DC.

Mechanics of Drafting Process:

· Special email has been developed to give inputs to the DC: drafting2011@gmail.com. All the members of DC will have the password.
· There will also be a box to receive hardcopy inputs. It will be placed somewhere safe but prominent during the venue.
· Guidelines and principles and instructions on submitting input will be stuck up in the main areas and in each workshop room.

	Committee, Composition and Chairmanship Agreed upon at 1st Regional Preparatory Meeting.

Tasks and Responsibilities Agreed upon at 2nd Regional Preparatory Meeting.
Composition: 2 Indonesia. One each from Burma, Cambodia, Philippines, Singapore, Thailand, Vietnam. Four regionals. TOTAL: 12 members.

Mechanics of Drafting Process agreed upon at the 4th Regional Preparatory Meeting

There are too many members of the Statement Drafting committee.

Clusters had more than 3 recommendations so the committee had to include all. There were even recommendations from those groups not even included in the clusters such as the drug addicts and sex workers 

National representations functioned more as a censorship tool
	1) Representatives of the workshop clusters should sit in the committee

2) There should be a styling committee whose members possess proficiency in English

3) There should be enough time to finalize conference statement i.e., half day

	Interface Committee
	Composition: 2 each Indonesia and Cambodia, one each Burma, Lao, Malaysia, Philippines, Singapore, Thailand, Vietnam. Three regional organizations. TOTAL: 14

Representation to be selected through consultation processes, with agreed upon guidelines.

Chairmanship: Indonesians: Yuyun Wahyuningrum, HRWG and Lutfiyah Hanim, TWN, Ibu Atas

Tasks and Responsibilities

1. Prepare a comprehensive Interface Plan (including strategies and topics, media and logistics), to be reviewed by the SC, and coordinated with all Committees

2. Liaise with the ASEAN Chair and negotiate the terms of reference with ASEAN on the Interface, including official recognition of CS in the Summit statements and acknowledgement of issue/s

3. Prepare guidelines for the selection process of the CSO delegation amongst the participants of the ACSC/APF 2011, including that of ensuring country representation, gender balance, representation of vulnerable groups, following inclusive and representative principles 

4. Do scenario building and prepare guidelines for CSO delegation’s responses/action to those scenarios

5. Provide guidance to the CSO delegation to the Interface

6. Define roles among Interface Committee to ensure clear communication lines between the ASEAN and the delegation

7. Prepare talking points for the delegation/issues to be raised (in coordination with SC)

Thematic Focus of Interface: Health
	Committee, Composition and Chairmanship Agreed upon at 1st Regional Preparatory Meeting.

Tasks and Responsibilities Agreed upon at 2nd Regional Preparatory Meeting.
Composition: 3 Indonesia. One each from Burma, Cambodia, Philippines, Thailand, Vietnam. Two regionals. TOTAL: 11 members.

Thematic Focus reported at the 3rd  Regional Preparatory Meeting.

Decision that IC Members cannot also be the Interface delegates, to ensure that the separate functions are maintained, was made at the 3rd Regional Preparatory Meeting.

We agreed to subject our representatives to security clearance.

We adjusted our selection processes (with some done in country, prior to ACSC/APF).

Why give governments the power to approve or reject representatives, when Civil Society had a selection process?

Why give governments the power to limit what we should discuss? We agreed to focus on the topic of health.

It was the first time that such committee was created. SC and IC jointly mapped out different scenarios and specific courses of action for each scenario. This was meant to guide the IC and the CS delegates during the interface kprocess. SC finished its task after AFP ended thus the Interface Committee was in charge.
IC was constituted with Yuyun as convener. She was also liaising with the Indonesian MOFA. 

Final scenario: Burma government had clearly nominated Sith Aye, present at the ACSC/APF 2011, but not the nominated CS rep. This should have given the Delegation reason not to turn up for the Interface. Upon further persuasion, it was agreed that the Delegation would turn up for the Interface, but would condemn Burma government action.

Final course of action:

Sureeporn was to read the condemnatory statement.
In the waiting room Yuyun suggested that it was the final opportunity to review since Sureeporn will be reading the document. 

Language was then changed.

The delegates were not experts on the issues presented especially on the Burma issue. Some of the delegates discussed alternate wordings: Princess, Yuyun and Indah.

At the joint debriefing of the IC and CS delegates after the Interface, it was revealed that the condemnatory language was changed at the holding room.

	

	Media Committee
	Composition: 2 each Indonesia and Cambodia, volunteers from countries and regionals

Chairmanship: Indonesian: Waluya Jati

Tasks and Responsibilities

1. Develop media plan, which coordinated with PC, all related committees and must be reviewed by SC; 
2. Provide timely information (through website and social networks). Especially, to provide all the news in 2-3 days meeting; 
3. Serve as a liaison persons to the media;   
4. Organize press briefing;  
5. Organize pool of media spoke persons, to be reviewed by SC;  
6. Coordinate interviews with different media;  
7. Produce draft of media release prior to, every day, after the ACSC/ APF Event, and must be reviewed by SC;  
8. Coordinate live streaming on the plenary session and according to security guideline;    
9. Coordinate with Indonesia language and English media groups; 
10.  Develop media directory;  
11.  Develop media rules and guiding principles for the media committee; 
12. Coordinate a satellite media in ASEAN member countries.
ACSC Spokesperson
Indah as the head of SC represent the SC of ACSC/APF to speak to the media. Assistant: select one from the SC.


	Committee, Composition and Chairmanship Agreed upon at 1st Regional Preparatory Meeting.

Tasks and Responsibilities Agreed upon at 2nd Regional Preparatory Meeting.
Composition: 2 Indonesia. Volunteers from Burma, Cambodia, Philippines, Thailand, Vietnam, and regionals. 

Media Strategies proposed at 3rd Regional Preparatory Meeting by regional network volunteers.

Media Plan presented at 4th Regional Preparatory Meeting by Jati.

ACSC Spokesperson agreed upon at 4th Regional Preparatory Meeting.

The paid media coordinator was inefficient. 

There was insufficient information about organizers on the website.

The media coordinator seemed to target Indonesian or local media outfits and did not make any real effort in pushing for region-wide coverage
	1) Develop standards and procedures for media and communications committee
2) Ensure that the media plan has a strategy for both local and national media and international media

	Participants
	Target 800-1000 participants

General Principles for Participants

· Open participation

· Priorities on south east asian organizations
· Emphasize gender equality, space for minority and marginalized groups

· Participants agree with statements of previous APFs/ ACSCs
Criteria for Participants and Observers
Participants’ Registration Process

· Registration 22 March – 22 April

· Centralized registration through website

· Regional groups can send block registration

Socialized Registration Fees

· International organizations - higher fee

· Regional and national organizations – standard fee

· Local organizations/CBOs – lower fee

· No fee for media

Lack of Participation by Lao and Malaysia groups in the Organizing Committees.


	+- 1300 persons

General Principles, Registration Process, Socialized Registration Fees agreed upon at the 1st  Regional Preparatory Meeting. 

AT the 3rd Regional Preparatory Meeting, it was decided that the SC Chair would write to Malaysia and Lao CSOs to encourage their participation in the Organizing Committees.  Malaysia did choose to field reps to Drafting and Media Committees.

Criteria for Pariticpants and Observers were refined at the 3rd Regional Preparatory Meeting.

Growing civil society participation was reflected in greater numbers, especially Lao Non-Profit Associations; but there was a clear absence of Lao mass organizations due to absence of funding.

There were reduced GONGO delegations from Myanmar and Lao PDR, but big GONGO delegations from Vietnam and Cambodia.

Decreased participation by Singapore CSOs due to election activities

Continued absence of Brunei CSOs

Some national CSOs were challenged to organize themselves through country processes, country delegations, especially Burma, Cambodia, Indonesia, Lao, Malaysia, Philippines, Thailand, and Vietnam.

There were significant delegations from countries and by regional organizations (as compared to Vietnam 2010)

Nearly half of the participants from Cambodia were GONGOs. In the workshop on Thai-Cambodia border dispute, there was this Cambodian speaker who was summoned upon his return to Cambodia and was questioned for his statements at the workshop. There is a fear that ACSC would turn into a CSO meeting under the control of the governments. Government agents and GONGOs were even present at the SC level.


	GONGOs should only be allowed if CSOs have completely filled up their slots in ACSC participation.  The regional networks & its national partners should be able to fill up these slots primarily.



	Plenaries / Programme
	
	General design agreed upon at 1st Regional Preparatory Meeting.

No presence of ASEAN Secretariat. The programme was very ‘Indonesian’ as most speakers were Indonesians.

Attempts by host government to influence the Programme due to national concerns. The Indonesian government at some point, intervened in the setting of the final Programme of the ACSC/APF 2011.

There was government interference in the Programme, in the selection process, in requiring a dress protocol,  which did not even happen in Vietnam

Host country showcased itself but it should reflect the regional nature of the event. It should be a regional forum and not an Indonesian national CS forum. 

Overwhelming Indonesian presence in the Plenaries, giving the impression of an Indonesian ACSC, robbing the ACSC/APF 2011 of its regional character.

Where was the regional solidarity and character?

Not all ASEAN CS campaigns were included in the plenaries


	Very obviously the Indonesian flavor dominated the entire event which is just natural considering that they are the host country and current chair of ASEAN.

However, the regional flavor should have been balanced and sustained throughout the program. The 10 candle ritual was a good start. It was significant as it clearly manifested/represented the ASEAN peoples and it involved the youth who actually are the future of our nations and for whom we have been trying to make this ASEAN work.  We should involve further the youth in future ACSCs.

For any conference printed material, please ensure these are reader-friendly e.g. the program had very small fonts 

Emceeing/moderating can be done by regional organization representatives especially the opening program as this sets the tone of the conference.



	Workshops
	17 Themes agreed upon at 1st Regional Preparatory Meeting, but left open for open call with 15 March deadline, later extended to 28 March. Workshop TOR deadlines 25 March.

33 Approved Workshops
Guidelines for Workshop convenors

1. To receive concept papers and LOI (letter of intent) from and to WS organizer;  
2. To review, consolidate, discuss, and negotiate the concept note with the various proponents of workshop organizers;  
3. To submit conclusions and recommendations from respective workshop to the DC

4. To collect the documentation of the WS and submited to the OC. (after 3 hours of the WS)
Guideline for merging workshops:

1. Based on the number of the candidate of participants

2. Should have regional character of the topic

3. Capacity of the workshop’s organizers to mobilize the participants

Guidelines for workshop organizers

1. To provide note takers

2. To produce summary and recommendation of the workshop (in 2 or 3 short paragraphs) 

3. To mobilize participants 

4. To ensure key speakers 

5. To draft the concept note for the workshop 

6. To organize the 3 hours WS
The TOR of the workshop should include the following:

1. Introduction

2. The Objective of the Workshop

3. Speakers

4. Intended number of participants

5. Name of Note Taker

6. Equipment needed


	General Themes agreed upon at 1st Regional Preparatory Meeting.
Guidelines for Workshop Convenors, Organizers, and Workshop TORs agreed upon at 2nd Regional Preparatory Meeting.

No one was named coordinator of all workshops. There were questions on how workshops were merged: communications on this were chaotic. Initially, there was a suggestion for local and regional conveners of workshops to work together but it did not happen.

	ACSC/APF should identify the key and strategic flagship issues only (should not be more than 5) that will be the subject of engagement with ASEAN at the national summit or beyond.  Such issues will be carried by the conference resolution/statement to be delivered to ASEAN with very clear key messages or demands/calls.  Therefore the workshops will have to produce only key demands/calls on these priority flagship issues.  This will make the statement shorter and more concise.



	Communications
	Set up an email list for all participants

Set up an email address for Secretariat

Set up a website
	Agreed upon at 2nd Regional Preparatory Meeting.

Agreed upon at 2nd Regional Preparatory Meeting.

Agreed upon at 1st Regional Preparatory Meeting.
	

	ACSC/APF Statement
	
	There was not enough time and proper process to finalize the statement.

Thematic groups should formulate draft sections in advance, which can then be moderated with inputs from workshops at the ACSC / APF


	In the drafting of the conference statement, interventions from the floor will have to be verified if such were exact consensus points at the workshop level.  Such guideline should have been clear from the start and are written up as part of the workshop orientation.  To ensure this, all workshop focal persons should be part of the drafting committee to validate interventions.  Any new intervention/topic will have to secure plenary approval if and when there is still time for discussion of such.

There is a need for people who are experts in thematic issues.

	CS Interface with Leaders
	· The country representative will be selected through the civil society. Not with the government election.

· Representation would be nominated from the forum, not elected from the government. We nominated one or two, then they authorized. 

· The first delegate already elected and rejected, so the second will be come up. But there is no 3rd election, let the chair empty. 

· The national process selection was done, we sent to MFA.

· We will send a letter to the ASEAN through the Indonesia as a chair. We give a list of the delegations, if they don’t agree we don’t want them to choose one. In addition to letter, we give the verbal message asking them not to replace civil society’s representatives with their nominee.

· What happen if the chair is empty? There is no problem.

· We ask the government to come and follow the processes. And also the persons who are elected from the government will be invited too. He come to the interface and follows the three days of ACSC.

· Walk out decision; there will be no walk out.

· If some of the delegates are rejected, we will still proceed with the interface as long as the rejected seats are not filled by government nominees. Should they attempt to fill the empty seats, civil society will tell them that we will not come to the interface.


	Agreed upon at 4th Regional Preparatory Meeting

Attempts by host government to control the Interface Process by introducing single issue focus for the dialogue; allowing government nominees as practice in Cha-am 2009; retaining optional attendance by Leaders practiced in Cha-am 2009,

Attempts by civil society local hosts to push for the Interface Process at all costs, skirting agreed upon scenarios and courses of action, and imploring CS Delegates to tone down their advocacy calls in the holding area prior to the Interface.


	1) We should develop terms of engagement re: interface

We need to take stock of what we have gained so far after all these years of ACSC.  Are big gatherings really productive? (Jakarta was the biggest, I do not know if they had their own assessment of how useful it was for Indon CSOs) We need to be strategic impact-wise not necessarily by the numbers but in substance. Cost-benefit analysis may be needed.

We also need to re-examine interface with ASEAN. Cost-benefit analysis again. It should be very clear to us before the interface what we should get from it, whether for media mileage or ASEAN leaders’ rhetorical commitment.  

We should get hold of the ASEAN draft guidelines for CSO engagement.  We might need to make contributions/inputs therein if such is not yet finalized.

	Finance
	
	HRWG fundraised for the entire event. Most of the funding came from embassies and foundations and not from the Indonesian government who funded various consultations nationwide.

The overall budget was allegedly $225,000. No participants or speakers were covered by the budget. We were questioning this because hosting a meeting in Europe would cost less. Not all members of the Organizing committee were informed about this budget. This has resulted in resignation in SC and various committees. Internally the OC almost collapsed.

Major complaint was that Gaya Communications might have overcharged on costs of preparatory activities and ACSC itself. In the budget, US$125000 allegedly went to Gaya as event organizer but the costs were buried in different items. The emcee was even paid an exorbitant fee of US$2000 just for hosting the opening ceremony.

The issue is transparency, accountability and value for money. It’s not only about the money: it’s about the process. When questioned about Gaya Communications, Rafendi rationalized that funders were okay with this. We must address this or it could be worse in Cambodia.
	1) Fundraising at the national and regional levels

2) produce guidelines on how to raise funds

On funding, if possible there should be seed funds for the next round of ACSC to allow the next host country CSOs to start up, as a post-Jakarta conference process.

3.) We should ask for financial and narrative reports from HRWG. There should also be auditing of the financial report.

4) To write a personal letter to Rafendi regarding the ACSC funds; separate from the official evaluation.

	ACSC / APF Organizing
	
	IGJ and HRWG focused on over all running of the event  but inexperienced Indonesians were left to lead the organizing

Evaluation results of the ACSC conducted by HRWG were not circulated. Atnike was not even invited.
	1) Respect should be accorded the national or local organizing hosts but co-organizers should have experience in managing events such as the ASCS

2) ACSC / APF organizing should have regional set up and character even if the organizing committees are headed by a national / local host

3) We should produce a manual of operations on how to organize ACSC / APF including the standing committees

4) No hard and fast rules. The region will not take over the national. But let us be critical of those excluding the regionals. We should aim for balance between national and regional.

5) Sometimes GONGOs can be our allies. We have to develop a cohesive strategy among us to deal with GONGOs; formulate universal tactics, multiple tactics. Develop terms of engagement with GONGOs

6) There was an increase in interest by governments, through GONGOs, in ACSC because we were getting very strong and getting so much mileage; they don’t want their countries mentioned in civil liberties and human rights; the and the interface

6) Participating in the ACSC and struggling it out should be one of our tasks. We cannot stay away from this BUT there are elements where we need to assess e.g., interface. Let us think of other engagement forms such as town hall meetings.
7) We should draft a best practice manual before Bali 2011. Moreover, an independent evaluation of the ACSC.

8) Draft and release a SAPA evaluation of the ACSC /APF

	Turn over ceremony /

Cambodia Process
	
	The Indonesians were not clear on who to turn over to? Cambodian GONGOs seized it. They should have officially recognized the independent CSOs in Cambodia

Our agenda should be solidarity and empowerment of CS and hear different voices from the region. It becomes difficult when GONGOs become powerful in the process


	1) there is a need to bring unity among CS and people. Let us not allow ACSC / APF to be divided. We need to reclaim what we started.

2) Screen out the GONGOs. They can organize their own activity and we can just attend

3) We should have our own meetings where we strategize then we go to the broader process / open forum which is the ACSC/ APF where we should be ready to face GONGOs and the government

4) We should develop guidelines to keep away governments / GONGOs

5) The Indonesians or the Steering Committee should formalize the handover in writing and mention the name of the CSOs who should organize the next ACSC

6) Independent CSOs should be prepared to share the organizing with the GONGOs. Regionals can do the lobbying with the nationals

7) Conduct strategy meetings in Cambodia 


