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Special Session on the ILO Global Business and Disability Network

Geneva, Switzerland
11 June 2012, 10:30-12:00
Summary Notes

1. Background information and programme 
The ILO’s Bureau for Employers’ Activities (ACT/EMP) held a special session to bring awareness to the ILO Global Business and Disability Network and the business case for hiring people with disabilities during the International Labour Conference (ILC). 

The 90 minute session included welcoming remarks by the executive directors of the social dialogue sector and employment sector, a panel discussion on how the Network has evolved to meet the needs of its members, presentations from senior executives of two multinational enterprises and an employers’ organization, discussion and closing comments. 

The agenda is attached: 
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2. Welcome 
Deborah France-Massin, Director, ACT/EMP, ILO
· Ms Deborah France-Massin welcomed the participants on behalf of the ILO. After noting that the Network is a joint initiative between ACT/EMP and the Skills and Employability Department (EMP/SKILLS), she introduced that ACT/EMP’s role included bringing the ILO closer to businesses and businesses closer to the ILO. By joining forces with EMP/SKILLS to build a network of multinational enterprises and employers’ organizations who want to make their workforce more disability inclusive, ACT/EMP was able to address a common concern for business representative organizations and their members at the national and international level: sourcing untapped human talent. 
· She concluded that the session marked a transition point as the Network moved from an informal group of like-minded businesses and employers’ organizations to one that has a formalized structure, strategic plan and official commitment from its members. 
José Manual Salazar-Xirinachs, Executive Director, Employment Sector, ILO 
· Mr José Manual Salazar-Xirinachs thanked the participants for attending the session. He highlighted that people with disabilities represent 15 per cent of the global population or an estimated one billion people, making them the largest minority group in the world. To ensure the workplace inclusion of people with disabilities, he stressed that specific policies and programmes must be in place. 
· While noting that non-discrimination has been a key aspect of ILO’s work from its inception, Mr. Salazar-Xirinachs underlined that the ILO has been promoting rights and inclusion of disabled persons through ILO standards and conventions and by supporting the UN Convention on the Rights of Persons with Disabilities (UNCRPD). Furthermore, through the Network, the ILO works with companies and employers’ organizations to increase opportunities for disabled persons globally. 

· In his closing, Mr. Salazar-Xirinachs thanked participating multinational companies and employers’ organizations of the Network as well as ILO colleagues in ACT/EMP, the Partnership and Development Cooperation Department, Bureau for workers’ activities and Programme for Multinational Enterprises. 
Sandra Polaski, Executive Director, Social Dialogue Sector, ILO 

· Ms Sandra Polaski offered her welcoming remarks to the participants as the newly appointed Executive Director of Social Dialogue.
· From an economic outlook, Ms Polaski stated that the Network provides a strong case for economic development, which is directly impacted by labour growth, i.e. increased labour supply. From a human rights perspective, it promotes equal treatment and equal opportunity in the workplace for people with disabilities, and from a practical perspective, the Network brings together employers and employees who have an open mind and the willingness to engage in constructive dialogue. 
· In conclusion, she underscored that the Network provides value-added to people with disabilities and forward looking businesses. She thanked the companies and employers’ organizations who have been involved. 
3. Panel discussion: Evolving to meet the disability diversity needs of business and employers’ organizations 
Chair: 

Deborah France-Massin, Director, ACT/EMP, ILO 
· Ms France-Massin presented an informational film on the Network’s goals and activities. The film can be viewed at: www.businessanddisability.org. 

· She also provided an overview of the Network’s key products, which include two publications – Disability in the Workplace: Company Practices and Disability in the Workplace: Employers’ Organizations and Business Networks – a web site (www.businessanddisability.org) and a channel on ILO TV where companies have posted their videos related to disability in the workplace. 
· Ms France-Massin further introduced the panel and mentioned that they would discuss how the Network got started and its way forward. 
Discussants: 
Christine Evans-Klock, Director, EMP/SKILLS, ILO


Debra Perry, Senior Specialist in Disability Inclusion, EMP/SKILLS, ILO

Ronnie Goldberg, Executive VP, US Council for International Business(USCIB) 
Valerie Guertler-Doyle, Head of Diversity and Inclusion, Novartis

Stefan Tromel, Executive Director, International Disability Alliance 

· Ms Christine Evans-Klock summarized how the Network was formed. In 2005, the ILO held a meeting in Bangkok with a dozen multinational companies to discuss disability diversity and the human rights and business case for hiring people with disabilities. The meeting brought concrete outcomes, such as changing a company’s facilities to better incorporate disabled persons in training programmes and seeming commitment from multinational companies to continue to learn from each other and to understand where policies are headed. With the interest built in Asia, the ILO decided to see if similar attention could be drawn from a global scale and thus the idea of developing the Network emerged. 
· Ms Debra Perry further discussed how Dow Chemical became the first company to commit to the Network. In mid-2009, she received a call from Dow who wanted assistance in creating a disability inclusive workforce. In November 2009, Dow representatives visited the ILO during a Public Private Partnership event, and in January 2010, Ms Perry was requested to deliver a presentation at Dow on disability inclusion. These series of events encouraged Dow to be involved in the launch of the Network. 
· After drafting a discussion note, the ILO approached companies that had been involved in the Bangkok 2005 meeting and other companies that were well-known for promoting disability. These included Accor Hotels, Nokia, IBM, Westpac Bank and Marriott in Hong Kong. Employers’ organizations, such as Employers’ Federation of Ceylon, USCIB and Mauritius Employers’ Federation also joined the initiative. Once a core group was formed, the Network held its first inaugural planning meetings with Accor Hotels in Paris and USCIB in New York. During that period, the Network also developed its first publication on disability practices of 25 companies. After a third planning meeting held in Bangalore sponsored by Wipro, it was clear that companies around the world had great interest in participating and committing themselves to the Network. 
· Ms Perry concluded by highlighting the various impacts of the Network. These include a job fair hosted by the PHD Chamber of Commerce and Industry, India; Marks and Spencer working with the Technical and Vocational Education and Training reform project in Bangladesh; Accor Hotels collaborating with Disabled Persons International Asia Pacific to train people with disabilities; Serasa Experian in Brazil forming a national network on disability and members helping each other on specific issues. 
· As one of the early employer members, Ms Ronnie Goldberg shared her views on the benefits of the Network for employers’ organizations. For the USCIB, the decision to join the Network was a result of direct interests from its members, including Dow Chemical. Ms Goldberg underscored that the Network’s products and services could assist employers’ organizations address their members’ concerns on disability and that the Network offered a business opportunity for not only employers but also individuals whose lives are affected as well as the ILO. She also mentioned that the commitment and enthusiasm of Ms France-Massin and Ms Perry, who are able to speak the language in ways that resonate in the workplace and boardroom, were key elements in having businesses involved. 
· Ms Valerie Guertler-Doyle provided her insights on what the Network could offer to companies. The decision for Novartis to participate was simple. When Ms Guertler-Doyle became Head of Diversity and Inclusion, she identified people with disabilities as a core group to integrate within the company. To move things forward, she sought external expertise --- the Network became a key source. In particular, the Network’s publication on company practices helped Novartis develop a five-year diversity plan. 
· As a member of the Steering Committee, Ms Guertler-Doyle further discussed the Committee’s recent achievements. In January 2012, the Committee developed a strategic plan, which outlines and narrows down areas of work the Network will focus on. These include sharing information, creating peer to peer linkages and developing best practices. 
· Mr Stefan Tromel added his view on the Network’s value from the perspective of a disabled persons’ organization representative. Underscoring that the Network is an employer-led initiative, he stated that people with disabilities are successfully included in the workforce when employers encourage others to hire. The Network, therefore, provides a platform for employers to echo the business case for hiring people with disabilities to the business community. 
· Mr Tromel also noted that the timeliness of the UNCRPD, which has been ratified by more than 112 to date. The UNCRPD puts a special focus on the employment of people with disabilities and makes reference to the private sector to promote accessibility. He made further reference to opportunities to increase company profits by making mainstream products accessible to people with disabilities. 
· Ms Perry closed the panel discussion by summarizing the Network’s next steps. The Network is entering into a formal relationship with its members, fund raising to provide better services, inviting new companies and employers’ organizations to join and building capacity to get more members involved in driving the agenda. 
4. The value of the Network: Member perspectives
Chair:

 Henrik Moller, Senior Advisor, ACT/EMP, ILO 

Speaker: 
Javier Constante, Commercial VP of Performance Plastics Europe, Middle East & Africa, Dow Chemical Company 

· Attached is Mr Constante’s presentation. A brief summary of the presentation is described below. 
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· Mr Constante introduced the four pillars of Dow’s corporate strategy: financial discipline, sustainability, people and innovation and growth. While emphasizing that the human element is most critical in building innovative products, he underlined that 15 per cent of the population who are people with disabilities should not be discarded. 
· Ten years ago, Dow Chemical established the Disability Employee Network (DEN) to integrate talents with a disability into the workforce. The key action was to build an enabling infrastructure by providing training to both employees with disabilities and managers. Additionally, the company realized the need to develop external relationships with specialized organizations, including the ILO, to support the progress of its disability-related initiatives. 
· Mr Constante stressed that as a private company, it is imperative for Dow Chemical to build a business case when hiring people with disabilities by finding and showing success. By partnering with universities to source qualified talents and collaborating with external organizations, Dow Chemical has been able to successfully hire disabled persons as well as provide them with a career path through continuous training and self-development opportunities.  
· As a means of creating a culture of inclusion, Dow Chemical is sponsoring the Paralympics. In particular, the company is inviting 20 employees who have showcased their disability efforts from around the world to the 2012 Paralympics. 
Speaker: 
Jean-Christophe Deslarzes, Executive Director of Human Resources and Organisation, Carrefour
· Attached is Mr Deslarzes’ presentation. A brief summary of the presentation is described below. 
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· Mr Deslarzes provided a brief overview of the Carrefour Group. Present in 33 countries with almost 10,000 stores and over 400,000 employees, Carrefour works to be a socially responsible company by responding to community needs.  
· At the moment, 2.5 per cent of Carrefour’s global workforce or 10,000 employees are people with disabilities. Participation in the Network allows Carrefour to emulate the best practices of other companies and employ products and tools to better address disabled persons. The Network’s web site, newsletters and regional events have also enabled Carrefour to expand its disability dialogue throughout the company. 
· In addition, Mr Deslarzes mentioned that on-site visits by the ILO and other companies nurture the pride of those working there. For example, the visit organized to Carrefour Montesson in January 2012 for Network members allowed managers and employees with disabilities to share their experiences with a wider audience. 
· Currently, Carrefour has installed specific programmes for people with disabilities in France, Malaysia, Spain, Poland, Italy, Brazil and Colombia and envisions expanding the programmes to other countries of its operations. During a recent business trip to Colombia, Mr Deslarzes passed through the cash register in a Carrefour store, where he met a Deaf cashier. He was fascinated to be served by a person who was full of energy and passion. 

· Mr Deslarzes shared a short video clip on Carrefour’s disability initiatives. It describes that almost 7 per cent of the workforce in French hypermarkets is composed of disabled persons.  The film also depicts key disability initiatives in Poland, Spain, Brazil, Colombia and China. 
· To conclude, Mr Deslarzes stressed that shareholder value is created through employees, which include people with disabilities. He further mentioned that a disability report would capture more genuine attention from investors than an annual report. 
Speaker: 
Ravi Peiris, Director General, Employers’ Federation of Ceylon (EFC)
· Mr Ravi Peiris introduced that the Employers’ Network on Disability at the EFC was established in 2000 to promote employment opportunities for people with disabilities. The Network collaborates closely with the Ministry of Labour, Ministry of Social Services and the ILO to provide awareness raising campaigns, training for disabled persons and information and knowledge. Since its establishment, the Network has received commitment from 38 companies and placed 350 people with disabilities at work. 
·  The Network provides an opportunity for the EFC to show its members that they could contribute to promoting lives of the most marginalized population. To encourage its members, EFC started by setting an example. They recruited a blind lady as a receptionist and trained her to become an IT instructor for visually impaired people. She now is able to conduct training for 60 people per session. 
· Among other activities, the Network holds job fairs and collects videos from companies to showcase the productivity of people with disabilities. In June 2011, they hosted a study tour for employers’ organizations in the Asia Pacific region in partnership with the ILO. 

· Most recently, the Network offered IT training for five visually impaired people in northern Sri Lanka. The participants became visually impaired after the civil war. Three of the trainees have found employment and the other two have become IT trainers. 
· To convey the business case for hiring people with disabilities, Mr Peiris concluded by borrowing Milton Friedman’s phrase, “The business of business is business”. Employers should hire people with disabilities not out of sympathy or pity but from conviction that they are talented and competent people who can contribute to business.  
5. Q&A
Chair:

Deborah France-Massin, Director, ACT/EMP, ILO
· To promote a stronger business case, a participant questioned the availability of hard figures, such as increased revenue or improved ethical standards. 
· Mr Constante answered that Dow Chemical has not captured the actual impact of employing disabled persons in numbers. However, they could show that people with disabilities have positively impacted the workplace in qualitative terms. 
· Mr Deslarzes responded that it is difficult to identify if increased traffic to Carrefour stores is a result of hiring more people with disabilities or reduced prices. Although Carrefour’s revenue cannot be broken down into individual activities, it is possible to measure customer satisfaction through surveys by incorporating questions related to service provided by employees with disabilities. 
· Ms Perry provided some related figures. According to the National Survey of Consumer Attitudes Towards Companies that Hire People with Disabilities (Journal of Vocational Rehabilitation, 2005), 92 per cent of consumers view companies that hire disabled persons favourably, 87 per cent prefer to give business to companies that hire people with disabilities and 57 per cent of customers would switch brands because of the cause. She also highlighted that people with disabilities as customers is an overlooked market. The disability market, which includes customers with disabilities and their families represent a USD 1 trillion segment. She also gave figures for Canada and the United Kingdom. With regard to a company example, she cited data from Marriott showing significantly superior job retention rates for people with disabilities. Many companies have collected similar data on issues such as safety records. 
· A participant commented that it is more difficult to integrate people with mental disabilities than physical disabilities in the workplace. 
· Mr Deslarzes mentioned that including people with mental disabilities has been a greater challenge at Carrefour since the level of interaction between customers and employees is high. He asked for assistance in coming up with creative ways to better integrate them. 

· Mr Peiris provided an example of one Sri Lankan biscuit manufacturer that has employed 25 people with mental disabilities. 
· Ms Perry added that many companies have successfully hired people with intellectual disabilities. For example, JW Marriott has witnessed a 6 per cent turnover rate compared to 52 per cent for overall workforce for intellectually disabled employees. The Walgreens video on ILO-TV (http://www.youtube.com/watch?v=HeUQuuI_p7w&list=PL73A22D93B709417B&index=7&feature=plpp_video) sets another example; upon hiring people with mental disabilities in one of its distribution centers, Walgreens witnessed a 20 per cent increase in productivity.  
6. Closing comments 
Chair:

Deborah France-Massin, Director, ACT/EMP, ILO 
Speakers: 
Ronnie Goldberg, Executive VP, US Council for International Business
John Carton, Business Excellence Director, Dow Chemical Company 

· Ms Goldberg’s closing remarks included a pitch for investment in the Network. The Network is offering an enormous value proposition for multinational companies and employers’ organizations who need to show value to their membership in order to survive. Employers’ organizations should educate their members on the services available at the ILO, in particular, the Network, and encourage more companies to join the initiative. 
· In reference to the various business cases highlighted throughout the session, Mr John Carton stated that the Network brings social and economic benefits to its members. It allows businesses to learn from each other and leverage on each other’s experiences. He urged the participants to access www.businsesanddisability.org for more information and get engaged as the Network forges ahead to become the global reference network to address disability in the workplace. 
· Ms France-Massin concluded the session by thanking the speakers and delegations for attending and supporting the ILO Global Business and Disability Network.   
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The Value of  
Diversity and Inclusion 


Javier Constante, Commercial VP Performance Plastics EMEA 
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Who is Dow 


• Founded in 1897 by Herbert H. Dow in Midland, Michigan 


• Combine the power of science and technology to passionately             


innovate what is essential to human progress 


• Deliver a broad range of technology-based products and solutions                  


to customers in approximately 160 countries 


• Manufacture more than 5,000 products at 197 sites in 36 countries         


across the globe 


• Employ approximately 52,000 people worldwide 
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Dow Strategic Themes 


The Dow Chemical Company is a forward-facing company accelerating 


strategic growth by focusing on key themes: 


 


• Financial Discipline 


• Sustainability 


• People 


• Innovation and Growth 
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Dow Values 


The Dow Chemical Company is a forward-facing company accelerating 


strategic growth by focusing on key themes: 


 


• Integrity 


• Respect for People 


• Protecting our Planet 
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People – The human element 


Dow’s approach to integrate talents with a disability into the workforce 


rests on a number of pillars: 


 


• An enabling infrastructure 


• Organizations like the Diversity & Inclusion team and the Disability 


Employee Network (DEN) 


• Training & Development 


• Fostering external relationships 


• A clear business case 


• Ongoing internal communications 
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Promoting Diversity and Inclusion at Dow 


• Diversity & Inclusion is not an option; it is a strategic 


imperative. 


• Innovation; the ability to think boldly with fresh 


perspectives is the engine for our growth.  


• The diversity of our employees gives us a distinct 


competitive advantage. 


• Seven Dow Employee Affinity groups serve as a 


catalyst to create a workplace where everyone is 


included – one of them is the Disability Employee 


Network (DEN) 
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Disability Employee Network at Dow 


• A success story: DEN celebrates its 10th year of existence this 


year. Its work helps to ensure that Diversion and Inclusion is an 


integral part of Dow’s culture. 
 


Plenty of examples for impactful work: 


 
• "Champions of Inclusion“ Awards 


• Engagement programs around the Paralympics in 2010 and 2012 


• Trainings and workshops, i.e. for hiring managers to raise awareness 


 


• External parties like the ILO Global Business & Disability Network 


have been a highly valued partner to support the progress of our 


initiatives 
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Diversity and Inclusion of People with Disabilities 
 
• Dow’s strategic focus has now moved beyond attraction of talent to 


development and retention of people with disabilities. 


• We want to be perceived as the preferred employer open to 


qualified employees with a disability. 


• We believe that diversity of thought and culture is a key element of 


our success.  


• Diversity and Inclusion – a step closer to becoming the largest, 


most profitable and most respected chemical company in the world. 


 







Thank 
You 
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Welcoming disabled 


colleagues at 


Carrefour 


 
Jean-Christophe DESLARZES 
Chief Human Resources and Organisation Officer 
 
 
 
Monday, 11 June 2012 - Palais des Nations – Geneva 
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Carrefour Group 


 
 
 
33 countries 
 
9 771 stores 


 
       
        
 
 
 
 
       412, 000 employees 
 
       10% managers 
 
       57% women 


 


10 000 disabled people beeing employed in Carrefour at the end of 2011  


France 


 
4 631 stores 


South America 


 
583 stores 


Europe 


 
4 177 stores 


Asia 


 
380 stores 
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Carrefour and the ILO Disability Network 


 


• Aligned with the ILO Network ambition  


 
- Carrefour signed in 2001 an agreement with UNI to work jointly for the respect of fundamental 


rights according to the ILO international standards 


 
- Carrefour has always been committed to diversity and has been actively working for disability 


since 1999 with a first agreement in France Hypermarkets 


 


 


 


• Knowledge and best practices-sharing  


 
- Website 
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Carrefour and the ILO Disability Network 


 


• Knowledge and best practices-sharing  


 
- Newsletter 


 


 


 


 


 


 


 


 


 


- Regional events enabling discussions on concrete actions and experiences 


 


 


• Linking to ILO activities and partners at the national and local level  


 


 


Help us develop hiring and retention in every country where we are located 
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Carrefour is committed to hire and retain  


disabled people all over the world 


Malaisia 


France 


Colombia, Brazil 


Poland, Spain, Italy 
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Thank you for your attention 


 
 


 


 


Video Carrefour 
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The ILO Global Business and Disability Network 
Palais des Nations, Room XVI 


Geneva, Switzerland 
Monday, 11 June 2012 10:30 to 12:00 CET 


 
10:30  Welcome 


 Deborah France-Massin, Director, Bureau for Employers’ Activities, ILO  


 Sandra Polaski, Executive Director of Social Dialogue, ILO 


 José Manual Salazar-Xirinachs, Executive Director of Employment, ILO  


10:40 The ILO Global Business and Disability Network – Evolving to meet the disability diversity needs 
of business and employers’ organizations  
Chair: Deborah France-Massin, Director, Bureau for Employers’ Activities, ILO  


 Informational video on the Network  
Interactive panel discussion with:  


 Christine Evans-Klock, Director, Skills and Employability Department, ILO  


 Debra Perry, Senior Specialist in Disability Inclusion of Skills and Employability Department, ILO 


 Valerie Guertler-Doyle, Head of Diversity and inclusion, Novartis 


 Ronnie Goldberg, Executive VP of the US Council for International Business  


 Stefan Tromel, Executive Director, International Disability Alliance  


11:15 The value of the Network: Member perspectives   
 Chair: Henrik Moller, Senior Advisor, Bureau for Employers’ Activities, ILO  


 Javier Constante, Commercial VP of Performance Plastics Europe, Middle East & Africa, the Dow 
Chemical Company 


 Jean-Christophe Deslarzes, Executive Director of Human Resources and Organisation, Carrefour  


 Ravi Peiris, Director General, Employers’ Federation of Ceylon  


11:45 Discussion   
Chair: Deborah France-Massin, Director, Bureau for Employers’ Activities, ILO  


 Q&A  


11:55 Next Steps  
Chair: Deborah France-Massin, Director, Bureau for Employers’ Activities, ILO  


 Ronnie Goldberg, Executive VP, US Council for International Business  


 John Carton, Business Excellence Director, the Dow Chemical Company 


12:00 End  






