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Background:
From the early days of the Network, one of the clear messages from members and prospective members was the need for country-level information and especially for the national laws that address disability. In response to this the ILO staff have worked with our unit responsible for NORMLEX and more specifically NATLEX (http://www.ilo.org/dyn/natlex/natlex_browse.home?p_lang=en) to update our existing database on labour laws, which contains a heading for Disabled Workers.  We have also consulted with a variety of other websites and determined that the ILO database seems to be the most comprehensive. However, members have found it to be user-unfriendly and lacking in desired information beyond the labour laws (e.g., accessibility laws are desired). Also information on employment and employer services related to disability and disabled persons would be useful to many.   
The ILO Network Team developed a narrative format for country studies, which has been used to develop two country studies to data. A related ILO project develops Country Fact Sheets which are available or will be available for several Asia and African countries as part of another TC project.  The Network team has also drafted a chart format as requested by one of the members who feels that will be more useful than a narrative.  At the same time, our colleagues at Cornell University are planning a legal summary for their website and are willing to work with us collaboratively.  Rather than duplicate efforts, we want to draw from the considerable work being done at the ILO and by partners and other organizations to develop the most useful format for presenting information to our members. To achieve that goal we wish to form a Working Group (WG) among Network members who will serve as a focus and design group to finalize a user-friendly format that is also easy for others to complete.  

Purpose:
The purpose of the Working Group is to develop an outline for country level information for Network members that will include most importantly, disability related laws and information to assist companies who wish to pursue Network goals of disability inclusion in the workplace and compliance at the country level.  The information will be posted on the member pages of the ILO Global Business and Disability website and therefore needs to fit into that structure. 

Outputs:

The specific outputs of the Working Group are expected to be:

1. A structure for presenting information

2. The development of 4 country samples 

3. Procedures and a strategy for gradually adding county level information to include who will be responsible, how to engage all members in the process, how to decide which countries to focus on, how to vet information to ensure usefulness, etc. 

Commitments:

As soon as these TORs are approved by the existing working group and we are able to identify two more members, we will begin to move forward.  The following commitment are required: 

Timeframe:  The end date for achieving all outputs is February 15, 2013.

Inputs:  Members will be asked to review various sample structures and approaches and some websites and comment on approaches suggested, particularly the data points and structure for presenting the information. Most of the involvement will be online and via email, however it is expected that some teleconferencing will be required.   A time commitment from each member of 4 to 8 hours over the period of three months is expected. 

Steps:
1. Review/approve the TORS and confirm participation

2. Seek two (2) additional members, one business, one employer organization (preferably)

3. Review documents and website suggestions and send comments to all WG members

a. Narrative outline

b. Two documents completed according to the narrative outline (Belgium and Brazil)

c. ILO Fact Sheets (prepared for another project)

d. Legal summaries prepared by Cornell University

e. Website list to review

4. Participate in teleconference meeting to discuss and finalize an approach

5. Prepare two additional countries to add to structure

6. Review this process

7. Participate via email or teleconference to decide on final format

8. Decide on process and priorities for approaching the filling in of other countries. 

Membership:
Four (4) to six (6) members are desired. These should be composed of:

1. One ILO representative

2. One Steering Committee representative

3. 1-3 additional representatives from the overall membership

4. 1-2 resource member representative

At present, we have committed: 

· Debra Perry from the ILO (supported by Jade Young, Disability Intern)
· Frédérique Poggi, Accor Hotel and Steering Committee member

· Lori Golden, Ernst and Young

· Isbel McWha, Cornell University

Once the work is completed, the members can decide to dissolve the Working Group, or to continue as a group to provide oversight, if desired, to the process of upgrading and further developing the country database. 
Main contact:

Debra Perry, ILO, perry@ilo.org, +41.22.799.6258
