ILO Global Business and Disability Network
Webinar series to share disability practices and raise awareness of the Network

Background

The Network is proposing to hold a 60 to 90 minute webinar series with the objective of showcasing contemporary company practices related to people with disabilities and employment, and raising awareness amongst the business community on disability inclusion topics as well as promoting the Network to potential members. 
The webinar series will focus on one company (or topic) per session to introduce its disability-related initiatives. The aim is to discuss the company’s current practices, future targets, and challenges related to building a disability-inclusive workforce and to allow webinar participants to tap into the knowledge and experiences of the presenting company. It is proposed to organize one webinar every two months at the outset. 
Target Audience

There are two main target groups that would benefit from a webinar: 
1) Network members: The webinars will offer a business-to-business learning experience for current members as they will discover the latest disability practices of their peers and have the opportunity to ask relevant questions to the presenter.
2) Potential members: Non-members will be able to sit in for two free webinars. The webinars will provide an opportunity for potential members to experience one of the many services offered by the Network to its general membership. 
Format 

The format of the session should be comprised of a powerpoint presentation with teleconference audio. The session will be led by a Network member who wishes to share its disability-related activities (a member may also be invited by the Secretariat).
The 60 minute webinar will follow the following structure:
· Introduction from the ILO: 3 minutes 

· Company presentation: 30 minutes

· Q&A: 15 minutes

· Closing from the ILO: 12 minutes 

The webinar will take place during a time that is convenient for the presenter and participants in at least two different regions, e.g. Europe, Africa and Asia or Europe and the Americas. If technology allows, a link to a recording of the webinar could be made available from the members’ pages for later playback on an individual basis. 
Handouts or other resources will be made available to webinar attendees at least a few days in advance of the webinar.
Key topics covered 

The presenting company can focus on a particular initiative (for example, internships for students with disabilities, disability employee resource group, mentoring programmes) or follow the structure of Disability in the Workplace: Company Practices to introduce the general overview of a company’s disability programme. The key topics that can be covered include: 
1) Policies, initiatives and programmes related to hiring and retaining people with disabilities.

· Non-discrimination and/or equal opportunity policy statements that refer to people with disability

· Specific recruitment techniques or programmes (Accessibility of the recruitment process, for instance if e-recruitment is used)

· Voluntary targets in terms of number of disabled employees and actual number of disabled employees if figures are available 

· Internships, training programmes and mentoring or leadership programmes specifically oriented to those with disabilities or programmes where disabled persons are proactively encouraged to participate 

· Reasonable accommodation provided to meet individual needs

· Allocation of designated HR or management staff trained or knowledgeable about work-related disability issues

· Disability awareness training for management and co-workers

· Employee disability networks

· Measures to make the workplace accessible 

2) Products and services that address needs of disabled persons as customers. 

· Accessibility of stores

· Providing specific accommodation for disabled customers

· Web site accessibility

· Accessibility features within products manufactured 

· Products or services designed specifically for clients with disabilities

3) Practices to partner and collaborate with others to realize CSR goals related to disability inclusion. 

· Mention of disability in CSR reports 

· Policies, standards or specific programmes to reach out to or influence vendors and the supply chain with regards to disability inclusion 

· Employee volunteer programmes related to serving people with disabilities 

· Collaboration with unions, non-governmental organizations and governments on issues around disability 

· Collaboration with disabled persons’ organizations

· Adherence to accessibility standards, both online and the physical environment and active promotion of such standards

· Participation in business groups and networks related to disability issues 
Delivery options 

To deliver the webinar, we recommend using a web technology platform that, at minimum, allows the presenter to control the in-meeting presentation and enables the participants to ask questions in a text or through a moderated Q&A session. 

There are two options to provide these services: 
1) Sponsor hosted

If webinar technology is already available at the presenting company, the company could organize and host the webinar. 
2) Tech-company hosted

A second option is to have a technology company like Cisco or IBM host the webinar. Cisco has already offered to provide two or three sessions free of charge so we can test the WEBEX.  
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