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Sasol global diversity strategic framework 

Philosophy 
We see diversity as key to our growth and success as we expand internationally through creating an environment which contributes towards building 

a high performance culture. 

Values Driven Leadership 

To develop an inclusive organisational culture that makes us an employer of choice locally and internationally, and one where diverse employees 

can fully contribute to our success and grow to fulfil their career aspirations. 

1. Global Diversity and Talent Management  

    Ensuring that managers and employees are availed of 

opportunities, skill and behaviour that enable them to work 

across cultures and borders to foster business growth and 

success. 

2. Transformation Goals 

 Ensuring that Sasol transforms itself in terms of Broad 

Based Black Economic Empowerment (BBBEE) score 

card, Employment Equity and localization targets in order to 

attain and retain its licence to operate locally and globally. 

3. Policies, Practices, Processes and Structures 

 Ensuring that Sasol has the necessary policies, practices, 

processes and structures that drive and enable diverse 

groups to thrive and grow to the benefit of the organisation. 

4.  Organisational culture 

 Ensuring the development of a  culture that is values driven, 

inclusive and conducive to the attraction and retention of 

employees from diverse backgrounds and cultures enabling 

them to perform to their optimum capability. 

Strategic thrusts & Scope 

1. Inability to meet RSA EE targets within the required 

timeframes  

2. Inability to attract and retain diverse talent 

3. Performance management processes not aligned to enhance 

achievement of transformation 

4. Inability to manage fears and expectations related to 

implementing change 

 

Corporate risks 

• Global Talent Management 

• Global Learning and Development  

• Global Human Resources 

• Global Remuneration and Benefits 

• Group Employee Relations 

• PSS and TSS 

Interdependencies  

1. Global Diversity Management is an integral part of the 

integrated talent management strategy 

2. Sasol leadership is fully committed to leading the 

implementation of the RSA Transformation agenda 

3. RSA Transformation is not a numbers game only; but a 

strategy to achieve business goals 

 

Key Principles 



“… We create an environment where teams of dedicated people, characterised by 

their diversity of skills and multi-cultural backgrounds, can grow to their full 

potential while remaining their true selves.  

 

This they achieve through development, recognition, respect and partnerships in a 

safe and healthy working environment.   

 

We show our commitment to achieving this vision for diversity and rate our 

workplaces globally as inclusive, fair, open, flexible and supportive towards those 

that are different to us.” 

Sasol’s diversity vision 



Disability Management Project Structure 

Steering Committee 

Secunda      

Co-ordinating 

Committee 

Sasolburg      

Co-ordinating 

Committee 

Johannesburg  

Co-ordinating 

Committee 

Secunda Project Coordinator  

Members 

• Diversity Managers 

• Communication Managers 

• Medical Practitioners 

• HRD practitioner 

• SHE officer 

• Facility management 

• Union representatives 

Sasolburg Project Coordinator 

Members 

• Diversity Managers 

• Communication Managers 

• Medical Practitioners 

• HRD practitioner 

• SHE officer 

• Facility management 

• Union representatives 

Johannesburg Project Coordinator 

Members 

• Diversity Managers 

• Communication Managers 

• Medical Practitioners 

• HRD practitioner 

• SHE officer 

• Facility management 

• Union representatives 

Regional Coordinating Committees 



Sasol disability management journey 

Disability 
awareness 

week 

Voluntary 
disability 

disclosure 

Medical 
verification 

Policy audit and 
Physical 

facilities audit 

Reasonable 
accommodation 

guidelines 

Disability 
management 

training 
workshops  

- Line Management 

- HR Practitioners 

- Sensitizers 



Disability awareness week 

Rolled out during March 2009 in all three South African based regions. 

Employees were informed about: 

The rights of employees with disabilities. 

The employer’s duty to provide affirmative action measures for People 

with Disabilities as per the Employment Equity ACT. 

Employees were also encouraged to partake in a disability survey where they 

volunteered disclosure of their disability.   

The aim of the survey was to determine the workforce profile of People with 

Disabilities in our organisation.   

 

 



Voluntary disability disclosure 

Outcome of voluntary disclosure 

process was a profile of +- 600 

People with Disabilities (alleged) 



Medical verification process 
- Change  and Communication Management 



Employees who had voluntarily disclosed a disability were invited to undergo medical 

verification of the declared disability. 

A step by step process was developed to guide employees through the process.  

+- 100 employees went through the medical verification process 

 

 

Medical verification process 
- Invitation letter and process flow 



Internal and External Consent letters were developed and 

distributed to employees for signature.  

 

 

Medical verification process 
- Consent letters 



Medical Verification 
- Frequently asked questions (FAQ) 

Frequently asked questions were developed to assist employees to gain a 

better understanding on the medical verification process including the 

following: 

clarity on the need for medical information 

decision whether to hand in medical information 

whom to request the medical information from, in order to verify 

membership of the designated group of “People with Disabilities” 

Questions included the following: 

What is the medical verification process about? 

Why is medical information needed? 

What will the Sasol Doctor do with the information I supply? 

Will my medical and health information be kept confidential? 

What is the role of the Sasol Doctor? 

Where do I request my medical information from? 

How can my own General Practitioner (GP) assist me? 

How can my Medical Scheme assist me? 

 



Medical verification process 
- Other key activities 

• Declaration form 

• Qualifying / Non-
Qualifying letters 

• Enabled SAP 
functionality for data 
capturing 

• Equity Act (“EEA”) 
definition of “People 
with Disabilities” 

• Types of disability 
ailments 

• Duration of a disability 

• Assessment and 
recommendations for 
reasonable accommodation 
options 

• Central budget for cost 
of external Occupational 
Therapist 

• Training workshop for 
Sasol Doctors 

• Checklists and 
guidelines for the 
verification process 

Medical 
verification 
process 
conducted by 
Sasol Doctors 

Referral to 
external 
Occupational 
Therapists 

Templates and 
systems 

Definitions 



Policy and physical facilities audit 

Policy audit 

HR policies were audited and 

recommendations were made in terms 

of Employment Equity Act section 19 

requirements.  

Reasonable accommodation guideline 

has been developed. 

 

Facility audit 

Physical facilities audit was conducted.  

Audit recommendations were made in 

terms of short, medium and long term 

alterations.  

Recommendations have been 

implemented for some Sasol facilities. 

 

 



Disability management training workshops 

Disability management training workshops were conducted by Wits University 

for the following groups: 

320 Sasol Leaders 

Human Resource Practitioners 

Change agents / Sensitizers 

 

The training workshops were aimed at allowing delegates to gain an 

understanding and appreciation of: 

The significance of the Disability Management Project, the business 

case and how the deliverables aim to achieve the value proposition. 

What constitute a disability and the various types of disabilities. 

The need and importance of affirming People with Disabilities. 

The need to support the implementation of the relevant legislation in 

Sasol. 



Lessons learnt 

The following lessons have been noted during Sasol’s Disability Journey: 

Importance of maintaining confidentiality through out the process. 

Consent letter was key to unlocking the medical verification process. 

Role of change and communication management in engaging employees. 

The importance of clear definitions. 

Considerations to reach employees without computers. 

Reasonable accommodation is possible – most medically verified employees 

were already reasonably accommodated. 



Looking ahead 

The way forward for People with Disabilities at Sasol: 

It is our aim to create a conducive environment in which all employees feel 

confident to step forward. 

We show our commitment to this though our diversity vision “….and rate our 

workplaces globally as inclusive, fair, open, flexible and supportive 

towards those that are different to us.” 

Sasol is in the process of developing a five year Employment Equity Plan 

for the period 1 July  2013 to 30 June 2017 which will include targets for 

People with Disabilities.  

Focus group discussions to determine entry requirements for potential 

positions which could be filled with People with Disabilities.  

Facilitate process for job specification verification by Occupational 

Therapists. 



Celebrating People with Disabilities 



Thank You 


