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/COMPANY PROFILE \

e Africa’'s largest food retailer
e Over 1240 Corporate stores
e Over 270 Franchise stores

e Trades Iin 16 countries in Africa and the
Indian Ocean

e 95000 Employees
e 11000 Employed outside South Africa
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/COMPANY on DISABILITY \

e Equal opportunity employer
e 5year plan (2010-2015) aligned to EEA

e Plans to increase the number of disabled employees
by 50% by the next review period.

e A disablility analysis is to be conducted to identify
possible areas within the Group where certain
disabilities can be accommodated.

e Initial discussions have taken place with Epilepsy
South Africa — result in a Disabllity Strategy and
Training Plan for the Group.
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/PROJECT DETAILS

e Commenced in 2008

e W&RSETA Initiated pilot project
e Shoprite Host employer

e eDEAF Training Provider

e 40 Deaf learners
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/ PARTICIPANTS IN SHOPRITE’S \
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/RECRUITMENT \

e eDeaf — deaf owned BEE company
e Training provider
e Database of deaf

e Selection based on assessments and
Interviews

e 40 Deaf learners selected
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/TRAINING

e Sales Skills Programme — 4 Months
e 40 Credits

e NQF Level 2 qualification National
Certificate W&R Chain Store Operation
® Core retail concepts
® Interact with customers
® Mark merchandise and maintain displays
® Recelve stock
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/TRAINING CONT.

e Subsequent to the successful completion
of the skills programme, deaf learners
embarked on a further 4 skills
programmes which saw them on
completion, earn the NQF level 2
gualification: National Certificate W&R
operations.

e First for deaf learners in South Africa.
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/SUCCESS FACTORS \

e Thorough investigation into areas where deaf
learners could be accommodated was
conducted by eDeaf and Shoprite
management.

e Appointment of a Project Manager to oversee
the smooth running of the project

e Holding workshops to properly sensitize
managers and staff who worked directly with
the learners
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/SUCCESS FACTORS \

e Properly inducting all deaf learners
e Union involvement

e Informing our customers and equipping
them with uniforms which clearly
Indicated their disability.

e Adapting our learning material making
them deaf friendly.

e Support from management and staff
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/CHALLENGES \

e Communication remains an ongoing
challenge.

e Largely overcome by basic sign
language and written communication.
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/FUTURE PROJECTS

~

e Shoprite was successful in its application for
funding from the W&RSETA for another deaf
project.

e Project will commence in May 2012
e Applied for 200 deaf learners nationally

e Subject to the approval of the W&RSETA our
plan is to have 3 further intakes with the last
ending in 2021 where we will have In total
1000 deaf employees in our Group.
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THANK YOU
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