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Philosophy

We see diversity as key to our growth and success as we expand internationally through creating an environment which contributes towards building
a high performance culture.

Values Driven Leadership

To develop an inclusive organisational culture that makes us an employer of choice locally and internationally, and one where diverse employees
can fully contribute to our success and grow to fulfil their career aspirations.

Strategic thrusts & Scope s Key Principles —\
1. Global Diversity Management is an integral part of the
integrated talent management strategy
2. Sasol leadership is fully committed to leading the
implementation of the RSA Transformation agenda

. Global Diversity and Talent Management

Ensuring that managers and employees are availed of
opportunities, skill and behaviour that enable them to work
across cultures and borders to foster business growth and

success. 3. RSA Transformation is not a numbers game only; but a
k strategy to achieve business goals )
2. Transformation Goals
Ensuring that Sasol transforms itself in terms of Broad ( Corporate risks _\
Based Black Economic Empowerment (BBBEE) score 1. Inability to meet RSA EE targets within the required
card, Employment Equity and localization targets in order to timeframes

attain and retain its licence to operate locally and globally. . o
2. Inability to attract and retain diverse talent

3. Policies, Practices, Processes and Structures 3. Performance management processes not aligned to enhance
Ensuring that Sasol has the necessary policies, practices, achievement of transformation
processes and structures that drive and enable diverse 4. Inability to manage fears and expectations related to
groups to thrive and grow to the benefit of the organisation. \ implementina chanae )
4. Organisational culture (_ Interdependencies _\
Ensuring the development of a culture that is values driven, +  Global Talent Management
inclusive and conducive to the attraction and retention of « Global Learning and Development
employees from diverse backgrounds and cultures enabling « Global Human Resources
them to perform to their optimum capability. « Global Remuneration and Benefits

» Group Employee Relations
+ PSS andTSS
\ )
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Sasol’s diversity vision
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“... We create an environment where teams of dedicated people, characterised by
their diversity of skills and multi-cultural backgrounds, can grow to their full
potential while remaining their true selves.

This they achieve through development, recognition, respect and partnerships in a
safe and healthy working environment.

We show our commitment to achieving this vision for diversity and rate our
workplaces globally as inclusive, fair, open, flexible and supportive towards those
that are different to us.”
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Sasol disability management journey
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verification

Policy audit and Reasonable

Physical accommodation
facilities audit guidelines

Disability
management
training
workshops
- Line Management

- HR Practitioners
- Sensitizers



Disability awareness week
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Rolled out during March 2009 in all three South African based regions.
Employees were informed about:

@ Therights of employees with disabilities.

@ The employer’s duty to provide affirmative action measures for People
with Disabilities as per the Employment Equity ACT.

Employees were also encouraged to partake in a disability survey where they
volunteered disclosure of their disability.

The aim of the survey was to determine the workforce profile of People with
Disabilities in our organisation.
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sasol voluntary disability disclosure form

Commitment

Outcome of voluntary disclosure

process was a profile of +- 600
People with Disabilities (alleged)

Purpose of this form

Who should complete this form?

Why should an employee complete this form?

Definition of disability

Complete form




&
Medical verification process SasOoL '

. . reaching new frontiers
- Change and Communication Management

Dear Diversity Manager,

The process of medically verifying declared disabilities is about to commence and | would like
to provide you with an outline of your role in this process.

The verification process commences on 1 September 2009 and closes on 23 October 2008.
Employees will be given the option to collect the attached Consent Document and Frequently
Asked Questions (FAQ) from their Diversity Manager, HR Consultant (HRC) or Trade Union
Representative's Office. Diversity Managers are therefore requested to supply the HRC's with
the necessary documentation and background. Please ensure that you and the HRC's have
sufficient hard copies available at your office should employees require this from you.

Please note that the same Consent Document and FAQ will also be sent to the Employee Relations Forum (ERF) to
distribute to their Trade Unions and to people without access to computers.

The verification process will be explained to employees by means of a confidential letter and a process flow
diagram. The Consent Document and FAQ will be distributed to employees as from 20 August 2009. You will note
that employees will be referred to their Diversity Manager for any concerns or queries regarding the verification
process. Therefore, please review the attached documentation to familiarise yourself, in advance, with the content
and process.

Please note that the Group Transformation office will be available to support with queries from employees that you
could not resolve independently.

I would like to thank you in advance for the support you will be offering to our employees. | have great faith in your
ability to assist during this time when they will need your guidance most.
Kind regards,

Rose Nkosi



Medical verification process
Invitation letter and process flow
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20 August 2009
Frvate and Confdential
DearSw/ Madam
The Verifioation Prooess: Seifidentified persons with impalrments

Thank you formaponding to SASOL s nvitation to dentdy yoursa as s mamberof the
desgnated group of ‘perople with disabilities™ underine Employment Equity Aot (EE Aot)
Yourpamcopaton Nelps SASOL to momasethe lnveiof mpresentation af Employses with
disabites

The purpose of this cOMMUNICATLION 1S L0 claffy the Sleps 10 De Laken n carryng the
vanfoslion prosess forward The vernfication Process will ASsist « determning your status
With regard to

Pnsted group

xtant of your dieabdlity.

antowhather you am algdie to claim the rght to affirmative saction: as wal
1he N 10 feceive reasonable 8ccommodation’ IRl will nol represent unjustifis bie
hardship 10 provide

In Annaxure 1, 2.3 and &, the sgning of the consent form as wall as the steps you need ©
take for medical assesamant are discussed

Annexure % provides detalls regarding protecting your privacy and mespecting the
confidentiaMy of your nesith Information

Plasse nota thaet tha Oooupations! Medioal Practtioners (OMP) we be sveiadle for
consuliaton as from 1 September 2000 until 23 October 2009 Impoctant Flansse
contact the OMP in yaur region 1o schedule an appomntmant for the first consultation as
pear the OMP's avadebiity par region Speacial amangaments have been made for the
Johannesburg region. Annexure 8§ contains the Contact Detais for the OMP and the
ragions! skooston

Wa wiah 10 thank you for your co-aparation in this regard. Thiough leamwvark and values
dnven leadeship we will be able 10 aliminatle diacamination of af desgnated groups
ncuding peopie with deablitias

Fhoud you mquire sany otherinformation about the verfication process. donoat hestam to
contect your Divarsty Mensger

Yours snmcerely

Sasc! Becunda Shamd Secvicas
Communicston and Assesamant Hub

Annexure 4
Medical Verification Process Flow
STEP1 1 3 o wnmw
: reprasenaTE's i
STEP 2 | 207¥0037 yOu 0NN 05507 Jocuments 31 nome 0 Seacn 1 Meaca o, Fiat reanes 1 1
mwwm you T3y e W
STEP3
OMP & EMpoyss will 360ubs TAICE 1. rOVIJed Oy T8 EMOI0ySE & OHErTINE W £CRTE
STEP 4 | mesca service oroviows need 1 08 CONGUN oy 1 Empioyes
The Consent frms are $9ned.
| O whaps 008 Copy Of GOSN Torm I TR
STEP5 |omeiie =
TR Empioy 88 COMICI ENENE MAGCE SErvIce DrOVOR'S 36 DEr (ECOMMENaTn of OMP.
STEPG Tns Emoioyse sucpies axier MESCal SR IOVIGHS W TR 063 Consan £orm 3n3 requast
“STEP7 > o
STEP S | 17 Smaoyee comacis 1 OMP 1 BEON-up 3p00mment
{Or. Gernarg Grogier of Or. Orias Suger)
4 providers
INMMATOn suppied Dy EMpIoyeR IS IiOrmaBon suppEed Dy e EmGioyes is not
STEP 10 | sumce or ou> 10 omermine o | Eumoennr OMP 1 stermine memoersnip
TeroEsnD s X 3 St for natad group of “peopie wim
grOouD of “peopie With 35300 F33oUTES” Act; {reum 1o siep 4)
| e Empioyes n2eds 10 maks a Jecsion B P o
STEP11 smsnspgscrs memowsna ) = | et amip 15y quamly
o Nt (next step 12)
STEP 12 | - Por= oscoms moscae o | [P Empoyees 0ecoss © nol Dsoare
MamosrsnD (naxT Step 13 METDersn o nence no RA (naxT step 18 C)
Treoue Empoyes 3gres =
STEP13 Mo RAS Ko e ot - || PiPoor o il Mg
STEP 14 %MDQ&‘vmunmaTnmm }%x an TEN 10 SSMONEN [ECOMMENIed
STEP15 |or K { o0 164
STEP 16
e T Une
e =
VWnan e Emipioyee i raady 10 NOMTy Eemer Manager Of 1e FECOMMEN02d A, DESNE Wil D 5onaly Nave 10 gVe e
Une Manager and MR e letiers racaivad Fom 12 OMS. 1wl e e Empioyes's Decison
3

Employees who had voluntarily disclosed a disability were invited to undergo medical

verification of the declared disability.

A step by step process was developed to guide employees through the process.

+- 100 employees went through the medical verification process
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Annexure 2

Consent Form — For External Medical Service Providers

Annexure 3

REQUEST, AUTHORISATION AND CONSENT TO 2" PARTIES TO RELEASE

MEDICAL INFORMATION AND RECORDS & INDEMNITY ConsentForm - For Internal Use

hereby authorise the following medicsl and

hesfth professionals that may possess medical and heslth information sbout me in terms of this
Request and the Prometion of Access to Information Act to release inform ation on the terms and

conditions described below: AUTHORISATION AND CONSENT TO RECORD EMFLOYEE MEMBERSHIP STATUS
ey = (OF THE DESIGNATED GROUF DEFINED AS “PEQPLE WITH DISABILITIES" ONTO
SAP

Inthezvent that | do choose to disclose my membership of the designated group defined a3
a— “people with disabilities”, to my Line Manager and to HR and regquest Affimative Action (A4) and
its / 1I'=|lpo session that re and | or past advice ] treatment received Rezsonable Accommodation {RA:'H quired, then |
by meor recommendad to me parsonally or 10 Sasol dirsctly under confidential cover. hereby autharise and give consent fo Sasol HR to record my namz and membarship status of the
designated ;ml.p*-'-ﬂr 35 “people with disabilities” onto the BAF System.

| hereby autheorise you to disclose and to deliver to me personally or to 3 BASOL Occupstional
Medical Practiioner (OMP) in his | her professionsl capscity as such, all medical reconds,
documents and / or health documentation and/ or information that can substantively support and | aka POV ide consent to Sasal to take the necessary steps to be abike to prov ide me with F.A and
respond to: . o e I
S . ) ) A4 interms of the Employment Equity ACT and the Disability Code.
O confirming/ verifying my eligibilty 35 3 member of the designated group defined as “people
with disabilities” in 51 of the Employment Equity Act;
O enabling the “reasonable sccommedstion™ of my impairment / disability by my employerif |
fall under the definition in the Employment Equity Act, subject to unjustifiablz hards hip; Dated at an 2-:l_
O providing information to assist the OMP and my employer to afford me affirmative sction 35 a [piace] ay) imarth)] (peay
membser of the sbove designated undsr the Employment Equity Act;
O GCther purposss:

[Signawre of person granting this authorisadon, consent, indemnity and release]
Plzase kindly respond to the sbove request prompthy upon receipt of this suthorization.

| understand that thers is no charg
providing that the information reques
(3) concems me personally; and

{b} | am applying for the information in my personal capacity.

der the Promotion of Access to Information Act (PAIA ) for

Internal and External Consent letters were developed and
distributed to employees for signature.
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Medical Verification SaSDL
- Frequently asked questions (FAQ)

@ Frequently asked questions were developed to assist employees to gain a
better understanding on the medical verification process including the
following:

@ clarity on the need for medical information
@ decision whether to hand in medical information

® whom to request the medical information from, in order to verify
membership of the designated group of “People with Disabilities”

@ Questions included the following:

What is the medical verification process about?

Why is medical information needed?

What will the Sasol Doctor do with the information | supply?
Will my medical and health information be kept confidential?
What is the role of the Sasol Doctor?

Where do | request my medical information from?

How can my own General Practitioner (GP) assist me?

How can my Medical Scheme assist me?

® © © © © © © ©



Medical verification process
- Other key activities

* Training workshop for
Sasol Doctors

* Checklists and
guidelines for the
verification process

X o

SasoL s
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» Assessment and
recommendations for
reasonable accommodation

. options

» Central budget for cost
» of external Occupational
~ Therapist

4 Definitions

* Equity Act (“EEA”)
definition of “People
with Disabilities”

» Types of disability
ailments

* Duration of a disability

.

Templates and
systems

Declaration form

Qualifying / Non-
Qualifying letters

Enabled SAP
functionality for data

capturing J




Policy and physical facilities audi

@ Policy audit

HR policies were audited and
recommendations were made in terms
of Employment Equity Act section 19
requirements.

Reasonable accommodation guideline
has been developed.

@ Facility audit

Physical facilities audit was conducted.

Audit recommendations were made in
terms of short, medium and long term
alterations.

Recommendations have been
implemented for some Sasol facilities.

SasoL

reaching new frontiers
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Disability management training workshops
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@ Disability management training workshops were conducted by Wits University
for the following groups:

w
w
w

320 Sasol Leaders
Human Resource Practitioners
Change agents / Sensitizers

@ The training workshops were aimed at allowing delegates to gain an
understanding and appreciation of:

w

w
w

The significance of the Disability Management Project, the business
case and how the deliverables aim to achieve the value proposition.

What constitute a disability and the various types of disabilities.
The need and importance of affirming People with Disabilities.

The need to support the implementation of the relevant legislation in
Sasol.
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Lessons learnt

— |
@ The following lessons have been noted during Sasol’s Disability Journey:

@ Importance of maintaining confidentiality through out the process.
Consent letter was key to unlocking the medical verification process.
Role of change and communication management in engaging employees.
The importance of clear definitions.
Considerations to reach employees without computers.

Reasonable accommodation is possible — most medically verified employees
were already reasonably accommodated.

® © © © ©



Looking ahead
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@ The way forward for People with Disabilities at Sasol:

w

w

It is our aim to create a conducive environment in which all employees feel
confident to step forward.

We show our commitment to this though our diversity vision “....and rate our
workplaces globally as inclusive, fair, open, flexible and supportive
towards those that are different to us.”

Sasol is in the process of developing a five year Employment Equity Plan
for the period 1 July 2013 to 30 June 2017 which will include targets for
People with Disabilities.

Focus group discussions to determine entry requirements for potential
positions which could be filled with People with Disabilities.

Facilitate process for job specification verification by Occupational
Therapists.
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