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World Bank Safeguard Policies Review: Expert Focus Group Disability
April 4, 2013, Room MC C1-100, the World Bank Building, 
Washington DC, USA

The review and update provides an opportunity for the Bank to build on the core principles of the current safeguard policies: improve coverage of environmental and social risks, deliver better environmental and social outcomes in the projects and programs it supports, and help strengthen country systems and institutions to deliver sustainable results on the ground. Some stakeholders have asked the Bank to consider a number of emerging areas that are not addressed under the current set of safeguard policies.  These areas include climate change; disability; the right of indigenous peoples to free, prior and informed consent; gender; human rights; labor and occupational health and safety; and land administration, tenure and natural resources. 
The one day Expert Focus Group on Disability sought the participants’ opinion on how the World Bank should incorporate disability perspectives in its safeguard policies of investment operations. 

Agenda

1. First session: Why is it important to integrate disability in the World Bank’s new safeguard policy document?  How can this be done?

2. Second session: Why is it important to integrate disability as a standard in the World Bank’s new Social and Environmental Impact Assessment Document?

3. Third session: What are the essential mechanisms and strategies that the Bank could pursue to implement a safeguard with a strong commitment to issues of disability mainstreaming?

4. Fourth session: What are the outcomes from the expert meeting?  How could the World Bank follow up with the invited experts on the process of integrating disability into its safeguards?

Participants welcomed the Bank’s emphasis on its mission to eliminate harm and did not intend to weaken/dilute the safeguard policy through the current review and update.  During the morning session the participants introduced themselves and listened to an overview of the review process.  This included an exchange of ideas and information on why the World Bank needs to incorporate disability perspectives in its safeguard policies. 
Examples of key information exchanged include investment in the disability community, poverty reduction, data collection, safeguards as human rights, and creating demand in borrower countries.
However, a slot of information provided by the World Bank did not allow participants to generate ideas on how disability would be incorporated and at what level the Bank would commit to implementing it.  As it stands, recommendations regarding disability will either be a non-mandatory guideline, allowing for flexible implementation standards, or a mandate in the policy that strengthens a borrower country’s system to protect their citizen’s rights and the environment. This includes providing support for borrower countries to fulfill their international obligations.  
Disabled Peoples’ International Asia-Pacific (DPIAP) suggested to the World Bank facilitator that due to the time constraints, the discussion process should be conducted in a simple step-by-step method to allow all participants to provide equal input in accordance with the particular agenda, and explanations should be provided on complicated matters including the use of numerous acronyms. 
Afternoon session: 
The afternoon discussion addressed agenda item two on why it is important to integrate disability as a standard into the World Bank new Social and Environmental Impact Assessment Document. The World Bank personnel introduced the idea of Social and Environmental Impact Assessment, the cornerstone of the World Bank safeguards framework.  As the framework and its guidance have not been fully revised since their formulation in 1989, the World Bank needs to address gaps between a change of clients’ demand and an increase of the Bank’s investment policy to strengthen safeguard supervision and accountability. However, few ideas were developed during the discussion of these issues. Most of idea exchange focused on the mechanisms to integrate disability in the Assessment system.
Most of skills needed at country level related to building capacity of multiple stakeholders included DPOs in various aspects. Examples of these included international treaties, World Bank safeguard policies, universal design, and strengthening country systems by empowering process ext.
DPIAP inputs:

1. The consultation process should have a particular focus on reaching the disability community impacted by World Bank projects.  This should include those that have been impacted by past projects and those that will likely to be impacted by future projects. The relevant information should assist in equal participation and ensure that all discussion points are easily understood by those who are unfamiliar with World Bank activities, thus enabling all the stakeholders to generate ideas and give reliable inputs.
2. The World Bank needs to strengthen its requirement for Social and Environment Assessment by identifying high risk categorizations, quality control of social and environment assessment, harmonization with international obligations, and alignment with international best practices for effective accountability and supervision at country level.
3. Ensuring the protection of human rights and livelihood of persons with disabilities in a country system approach will be more of a challenge in countries facing corruption and lacking law enforcement, transparency, environmental and social protection and a rights based society.  Sometimes the implementation of Social and Environment Assessment has to be reduced or made more flexible in consultation, supervision and reporting. This could increase the chances of corruption and significantly harm the disability community.  Cases from around the world provide evidence that accessibility and necessities for persons with disabilities are often cut-off as a result of corruption and the absence of transparency. 
4. Therefore, the World Bank’s commitment to strengthening country systems is a key to eliminating significant harm to the disability community. Country systems must include multi-sector engagement including implementing bodies, laws, policies, procedures, international obligations and affected bodies.   It is necessary to empower multi-stakeholders, including DPOs, in the development of World Bank safeguard policies and national goals. This would help to ensure their engagement in the decision making stage of development in their own countries and in World Bank projects.  This would also reduce the chances that persons with disability are negatively affected by World Bank activities.
5. Lastly, the World Bank has to have a strong commitment to its mandatory enforcement of safeguard policies.
Follow up: 

1. DPIAP requests the World Bank to circulate the focus report and to provide participants and external stakeholders with the first draft of the Bank Safeguard policy update to see how comments and inputs have been addressed. If participants find missing points, additional feedback should be included.
2. For the next consultation DPIAP requests the World Bank to circulate the consultation agenda for public feedback in advance and allow participants to collect information associated to the issues. This will allow participants to provide more accurate inputs.

Note: There was no time to discuss the fourth session.  The World Bank personnel informed participants that they will continue to share information and necessary documents. Mr. Mohammed Ali, Lebanese Physical Handicapped Union, is the focal point for the Expert Focus Group on Disability.
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More information about background at: http://www.dpi.org/World_Bank_Safeguards
The World Bank has initiated a two-year review process (2012-2014) to overhaul its environmental and social safeguard policies. These policies symbolize core values of the institution and are the cornerstone of the Bank's efforts to protect people and their environment and to ensure sustainable development outcomes.
What are Safeguards?

"The World Bank's environmental and social safeguard policies are a cornerstone of its support to sustainable poverty reduction. The objective of these policies is to prevent and mitigate undue harm to people and their environment in the development process. These policies provide guidelines for bank and borrower staffs in the identification, preparation, and implementation of programs and projects." 
These safeguards help to raise different voices from the community in the Institution's decision making process, to prevent the occurrence of any harm in the developmental process and to seek justice when harm does occur.
The Safeguards review

The World Bank was the first international organization to adopt safeguard policies, and since then it has been the most influential model, now being adopted by many other developmental banks and governments throughout the world.
Currently, these policies do not address the issue of disability rights. People with disabilities, often from the poorest parts of the world are left out of the design and implementation of many World Bank projects. Thus, it is important for them to get involved in the Safeguard review process and ensure that all Bank funded projects are inclusive in design, implementation and ensure a strong clear policy language on disability.
This review gives an opportunity to change the existing structure of these safeguards and include disability!

The review of these safeguards, in consultation with multiple stakeholders and governments will have a much deeper global impact in the process of development.
A range of CSOs and stakeholders from various countries have been participating in the review process, bringing in their own issues and priorities to the forefront. DPOs and disability advocates from all over the world are being encouraged to participate in these consultations and ensure inclusion of people with disabilities in the review process.
Please click on the following documents to learn more about the process:
· 
World Bank's Safeguards Approach Paper (422 KB) 


· 
Disability Consultation Background note developed by BIC (54 KB) 

· 
Talking Points on Disability for World Bank Safeguard Consultations developed by BIC (171 KB) 


Upcoming multi-stake holder consultations:

	S. No
	Date
	Country

	1.
	March 12, 2013
	Buenos Aires, Argentina

	2.
	March 14, 2013
	Beijing, China

	3.
	March 19, 2013
	Manila, Philippines

	4.
	March 20, 2013
	Tbilisi, Georgia

	5.
	March 20, 2013
	Cairo, Egypt

	6.
	March 21, 2013
	Jakarta, Indonesia

	7.
	March 22, 2013
	Jakarta, Indonesia (Follow up meeting)

	8.
	March 22, 2013
	Bucharest, Romania/Chisinau,Moldova (via video conference)

	9.
	March 25, 2013
	Hanoi, Vietnam

	10.
	March 26, 2013
	Hanoi, Vietnam

	11.
	March 26, 2013
	Istanbul, Turkey

	12.
	March 26, 2013
	Rabat, Morocco

	13.
	March 27, 2013
	Hanoi, Vietnam

	14.
	March 29, 2013
	Almaty, Kazakhstan

	15.
	April 02, 2013
	Colombo, Sri Lanka

	16.
	April 05, 2013
	New Delhi, India

	17.
	April 08, 2013
	Bangalore, India

	18.
	April 10, 2013
	Bhubaneswar, India

	19.
	April 10, 2013
	Guatemala City, Guatemala



Click here to go to the World Bank website and view a complete list of the consultation meetings 

To learn more about the consultation meetings and about the safeguard process, please write to us at secretariat.dpi (at)gmail[dot]com 
� The World Bank funds three basic types of operations: investment operations, development policy operations, and Program-for-Results operations. Investment operations provide funding (in the form of IBRD loans or IDA credits and grants) to governments to cover specific expenditures related to economic and social development projects in a broad range of sectors. Development Policy operations provide untied, direct budget support to governments for policy and institutional reforms aimed at achieving a set of specific development results. Program-for-Results operations support the performance of government programs by strengthening institutions and building capacity. The instrument links the disbursement of funds directly to the delivery of defined results
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